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BALTIC PORTS FOR CLIMATE CONFERENCE
Port of Gdynia
19-20 November 2025

Wednesday, 19 November 2025
19:00 - 22:30
Welcome reception
Thursday, 20 November 2025
8:30-9:00
Registration and morning coffee
9:00 —9:45
Welcoming speeches:

e Baltic Ports Organization/Port of Gdarnsk Authority (CONFIRMED): Alan Aleksandrowicz,

Chairman/Vice-President of the Management Board for Finance and Security
e Port of Gdynia Authority (CONFIRMED): Katarzyna Gruszecka-Spychata, Vice-President of the

Management Board for Finance and Asset Management

Keynote speech: EU Port Strategy versus climate policies — what should we expect?
e European Maritime Safety Agency (TBC)

Case study: Khatanga
e Port of Gdynia Authority (TBA)

9:45-10:45
Session I: Climate policies and port strategies

Presentation: Climate strategies from ports
e Port of Helsinki (CONFIRMED): Andreas Slotte, Head of Sustainable Development

Discussion panel: Port climate strategy: How does it integrate with long-term development strategy
e Port of Gdynia Authority (CONFIRMED): Katarzyna Gruszecka-Spychata, Vice-President of the
Management Board for Finance and Asset Management

e European Sea Ports Organisation (CONFIRMED): Tim Verhoeven, Senior Policy Advisor Sustainable

Development and EcoPorts Coordinator
e Port of Tallinn (CONFIRMED): Ellen Kaasik, Environmental Management

10:45-11:15
Coffee break

11:15-12:30



Session II: From Strategies to action. How do ports and terminals implement emission target in port
operations?

Presentation: Investing in green energy
e Speaker (TBA)

Presentation: Reducing emissions in container terminal
e Baltic Hub (CONFIRMED): Dominika Milion, Sustainability Director

Discussion panel: Emission reduction by ports and terminals: Meeting the requirements, is it only a cost
factor or also opportunity
e Gdynia Container Terminal (CONFIRMED): Jan Jarmakowski, President of the Management Board
and Managing Director
e Euroports Representative (TBC)
e Speaker (TBA)

12:30 - 12:45

New tech presentation: App for emission calculation
e RedGet (CONFIRMED): Danail Marinov, CEO

12:45-13:45

Lunch break

13:45-15.15

Session Ill: Decarbonising Port Operations and Supply Chains - Insights from the Blue Supply Chains Project
Moderator: Stefan Breitenbach, Head of Project Department, Port of Hamburg Marketing

Keynote speech:
e Baltic Sea Region Programme Joint Secretariat (CONFIRMED): Hunter Reinhardt, Project Officer

Keynote speech:
e EU Strategy for the Baltic Sea Region (CONFIRMED): Sami Vesterinen, Priority Area Coordinator SHIP

Discussion panel:
Moderator: Gunnar Platz, Managing Partner, PLANCO Consulting

e |VL - Swedish Environmental Institute (CONFIRMED): Linda Styhre, Senior Researcher

e Centre at Ventspils High Technology Park (CONFIRMED): Gvido Grinbergs, Head of the Business
Support and Digital Innovation

e Klaipeda Science and Technology Park (CONFIRMED): Giedrius Janusauskas, Development Manager

e Gdynia Container Terminal (CONFIRMED): Jan Jarmakowski, President of the Management Board
and Managing Director

e Port of Skagen (CONFIRMED): Jesper Rulffs, Business Developer

e Stena Line GmbH & Co.KG (CONFIRMED): Christopher Schnur, Rail Coordinator

Summary & closing of the session
e University of Gdanisk (CONFIRMED): Ernest Czermanski, Professor and Head of Maritime Economy
Division



e Port of Hamburg Marketing (CONFIRMED): Stefan Breitenbach, Head of Project Department

15:15-15:30
Coffee and networking time

15:30-17:30
Gdynia Container Terminal & Port of Gdynia tour



